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EXECUTIVE SUMMARY

CivicOps is a field operations platform used by South African municipalities to manage and verify Honey Sucker
(septic vacuum tanker) and waste collection service delivery. Every action a driver takes — job starts and
completions, disposal cycles, refuels, safety checks, and sobriety tests — is logged directly from the vehicle at
the time it happens, giving municipalities a traceable, field-captured record of service delivery rather than a
self-reported one.

This review covers a single driver's complete activity record over a 90-day sample period (01 June — 29 August
2026): 80 logged shifts, 147 completed jobs, 31 disposal cycles, 80 sobriety tests, and 80 vehicle safety checks.
All KPI and overview figures are calculated directly from these underlying records — for example, jobs-per-shift
(1.8) is total jobs divided by total shifts, and litres-per-job (2,611) is total litres extracted divided by total jobs
completed. The sobriety pass rate (97.5%) and safety compliance rate (98%) are both simple pass-count ratios
over every test or check logged in the period, not estimates or samples.
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OVERVIEW

Over the 90-day period, this driver worked 80 shifts, completing 1.8 jobs per shift on average and extracting
2,611 litres per job. The driver performed 31 disposal cycles and 13 refuels over the period.

e 2 sobriety check exception(s) were recorded (01 Jun, 23 Jul); overall pass rate stands at 97.5%.
e 2 vehicle safety check exception(s) recorded (01 Aug, 04 Aug).
e 2 vehicle fault(s) reported by this driver, both resolvable on-site.
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LOGIN METHOD
PIN 62% (50) - Biometric 38% (30)
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SOBRIETY COMPLIANCE

100%
98%
96% — @
Jun Jul Auc
Sobriety checks passed 78 of 80 (97.5%)
Vehicle safety checks passed 78 of 80 (97.5%)
Vehicle faults reported 2
Disposal cycles performed 31
Refuel events 13 (2,750 L, R 63,250)

OPERATIONAL PATTERNS
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e Friday is consistently this driver's highest-volume day.
e Biometric login was used for 38% of shifts, PIN for the remainder — both methods carry equal
sobriety-check enforcement.

Figures are drawn directly from field-captured CivicOps records — each traceable to the individual shift, job, sobriety test, or safety
check logged at the time.
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